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summary

Today, it is impossible for the human brain to have an
overview ofall systems interconnected inour IT environment

and understand how they affect each other. Acomplex IT o pa—
znwronmenlt crear’:e.s gncertamty and rlskl. Tbhe IT ) .
epartment s.tec nicians must constantly be ready to stepin P
whensomething goes wrong.

Atthe same time, artificial intelligence has become more

accessible ina wide range of industries. Cloud-based

services enable companies ofall sizes to take advantage of Al and machine learning
technology. Andthe IT departmentis next.

AIOpsis an intelligent tool for monitoringand preventing problems in the IT environment.
AIOps makes the performance of the IT department more efficient — so you get more time
for value-creatingwork.

Introduction

The number of applications has increased in recent decades, not least due to our smart
mobile phones. Atthe same time, it has become increasingly important that our IT solutions
work, as many companies relyonIT as a critical process. Additionally, ourIT solutions are
crucial tocustomers who rely onapps and web services to manage their daily lives.

The more systems that are interconnected and affect each other, the more difficult it
becomesto gain controloverthe IT environment as a whole. When something goes wrong, it
becomes a big challenge to find out where the problem lies. We actively release new
versions, often severaltimes aweek. Every time thereisa risk thata new errorwill occur
somewhereinthe complexIT environment.

By automatingtroubleshootingand preventing problems, AIOps makes the IT environment

more stable. The increased efficiency that AIOps provides also gives the IT department more
time for value-creatingwork. But what exactly is AIOps, and how does it work?
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AIOps in brief

AIOps stands for Artificial Intelligence forIT operations - i.e., Alto IT. By using Al to monitor
networks, infrastructure, applications and security, troubleshooting can be automated. When
you alsoadd machine learning, many problems can be predicted and prevented before they

occur.

How does AIOps work?

AlOpsis an intelligent platformthat learns how the
systems workand where deviations may occur. A good
AlOpsis an independent platformthat monitors your
entire IT environment. Itis impossible fora human brain
to get an overview oftoday's IT environments. Butan
artificial intelligence can do the job.

A good AIOps also offers a user-friendly interface that

quickly provides the IT department with information about the situationin the IT
environment. Ifan erroroccurs, you immediately know where itis and can take the right
action. And the more youwork with AIOps, the better Al learns to ward off problems, even
before they occur.

When do you benefit from AIOps?

Do you have an application that is important to the company and that you need an overview
of? Then AIOps can helpyou become more efficient. The more complexyour IT environment
is, the greaterthe benefit of AIOps becomes.

A common misconceptionis that AIOps is only relevant forlarge companies. This is not true
—today, companies of all sizes have a complex IT environment that they can benefit from
gaining insight into. In addition, the digital revenue streamis becomingincreasingly
important to many companies. This also increases the value of gaining insight into the
systems and optimizing their function.

AIOpscan also be usedas a businesstooltounderstand the customer'suserjourney
through the systems and optimize transactions with this knowledge. For developers, AIOps
will be atool for understandinghow new code affects othersystems.
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How does AIOps affect the work of the IT department?

Forthe IT department, the bigchange liesin knowing what is happeningin the IT
environment. No more calls at night to fix a broken system. You avoid worryingabout what
willhappen at the next release. Instead of spendingtime on troubleshooting, IT staff can
spendtime on value-added work. AIOps also improves collaboration. In a larger
organization, it is common to blame each otherwhen something goes wrong. The database
team blames the networktechnicians, whointurn believe that the fault lies in the security
solution. Canyourecognize it? With AIOps, youdo notonly get a direct answeras towhere
the error lies but additionally get an in-depth understanding of how everythingis connected.
To create a good experience forusers, you needto collaborate with each other.

How quickly do we benefit from AIOps?

Most companies can leverage AIOps very quickly. Once the
solutionis up, you can see how the applications work and
what they consist of. This is often the first time that IT
departments have such visibility. Aftera few days, you have
had time to understand how everythingis connected and
locate where to troubleshoot when something happens.

An example of how quickly it can be possible to take
advantage of AIOps is a bank that had issues withthe user
experience. Aftertestingthe AIOps solution AppDynamics APMduring theirone-month free
experience, they wereable to find the errorthat caused customers to disconnect withinthe
matterof few hours.

What investments are required?

With a cloud-based AIOps platform, you can get started quickly without majorinvestments.
To getthe mostout of the platform, it may be wise to geta knowledgeable partnerwho will
supportyouin yourwork. Make sure your partner has solid experience with the platform, to
maximize the potential AIOps provides.

Although AIOps by themselvesdo not require large investments, usingthem may make you

choosetoinvestinotherareas. With AIOps, you can see vulnerabilitiesinthe IT
environment, such as bottlenecks where you needto upgrade yourinfrastructure.
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Is it difficultto get started?

A good platform for AIOps is not difficult to use. Naturally, thereis alearning curve that
appliesto allnew tools, but a good platform that has a clearand simple interface makes it
easy to get started. Make sure youworkwith avendorwhois with you throughout the
deployment of AIOps and can answer questions,to save time and get started quickly.

The deeperyouwantto go into yourunderstandingofyourIT environment, the more you will
needtolearnduring the journey. Itis therefore an advantage if the supplier has in-depth
knowledge and can guide you furtherwhenyou are ready for the next step.

Do we needto hire new people?

: . (8 O
A common question about AIOps is whetherthe new tools fdz—oc o]bc?él
require the IT departmentto hire specialists. This is not the op

case. If youalready have technicians in the IT department, they !‘ gci o)
can workwith AIOps. {O

Inthelong run, you may want tointroduce new roles into

organizations. Today, many larger organizations are introducinga Center of Excellence in AL
Such a department develops expertise in Aland supports the rest ofthe organizationin
implementing Al throughout the company.

Silos — abolish or keep?

The major advantage with AIOps is its potential to gathereverythingin one place. In this
way, you can understand how yourIT environment is connected, and take advantage of that
knowledge to make the applications work optimally. However, itis also possible to work with
AlOpson an individual part of yourIT environment.

If you start working with AIOps, you will soon realize that collaboration across bordersin
essentialtosolve problemsfasterandfor yourIT environmentto work better. For many

companies, AIOps has become a catalyst forinternal discussions and force a cultural change
withincreased cooperation.

Costs for AIOps

AIOps are not expensive, especially ifyou look at the efficiency increase that the investment
provides. The IT department saves alot of time when troubleshooting is automated, giving
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the IT support teams fewer cases to solve because ofthe systems being more robust. You no
longerrisk losingbusiness because the systemis down, or because the customer experience
is so bad that customers give up their purchases.

The exact costs vary dependingon the circumstances ofthe company. An experienced
suppliercan helpyoudevelopabusiness case and assess the profitability ofthe investment.
It is oftenalso possible totry AIOps before decidingto invest fully.

Are we losingcontrol with AIOps?

Many people are worried about losingcontrol oftheir IT
environment when an artificial intelligence takes over—but it's just
the opposite. AIOps increases control, providing full visibility
throughoutyourIT environment. When something goes wrong, you
know exactly where the fault lies, and you can immediately take the
right action.

If youwantto go slow, itis possible toimplement AIOps step by

stepat a pace you are comfortable with. Forexample, you can start
using it to increase understandingof what is happening onyourservers or monitoryour
applications, ensuringthat the right people are made aware of incidents.

Riskswith AIOps

As with everythingelse, there are naturally risks when implementing AIOps. One riskis that
staff do not wantto change the way they work. Forthose accustomed to workingin silos,
AlIOps means a big change, challengingthe territorial thinking of the organization. When
everyone gets full visibility in all parts of the IT environment, itis no longer possible for
employeesto protecttheirownterritory. There may therefore be resistancein the
organization, eventhoughthe new way of working brings benefits.

Here, asa manager, you have an important task in communicating to the staff how they can
benefit from AIOps. As a result of this change, it may be them who winthe most when it
comes toa more predictable workinglife with fewer fires to put out. The biggest risk with
AlOpsis that you wait too longto take advantage of the technology —and slip behind the
competition.
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Consciais a Network of Knowledge and an ICT service providerthat specializes in cyber
security, ITinfrastructure solutions,and managed services. As atrusted advisor Conscia
strives to support the customers ‘business-critical IT infrastructure’ across the entire value
chain from design, implementation, operation, and optimization. The ambition is supported
by profoundtechnical competencies and insight, which is displayed through the unique
customer portal, this also forms the basis for the best customerexperiences and the
highest customersatisfactioninthe industry. Anotherstrategic goal for Consciais to be the
most attractive workplace fortalented IT infrastructure specialists in Europe.

Currently, ConsciaGroup has more than 750 employees across six countries (Denmark,
Sweden, Norway, Germany, Netherlands, and Slovenia), with an annual turnover of
approximately 335m EUR.

Formore information, please visit Conscia.com.
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